Alpha Learning and Development

About Learning and Development

At Alpha, we recognize that continuous learning and development are crucial to
maintaining excellence in legal practice. Our Learning and Development (L&D) vertical
is designed to support the continuous professional growth of our team members and
provide exceptional legal training to our clients. We focus on enhancing legal
knowledge, developing practical skills, and fostering a culture of continuous
improvement.

Alpha Learning and Development strives for the following:

« Professional Growth: Support the career progression and skill development
at various stages.

« Client Empowerment: Equip clients with the knowledge and skills to navigate
complex legal landscapes.

« Excellence in Practice: Maintain the highest standards of legal practice
through continuous learning.

« Innovation: Foster a culture of innovation and adaptability in the ever-evolving
legal environment.

Legal training for non-lawyers

At Alpha, we understand that legal knowledge isn't just for lawyers. Business leaders,
managers, and other professionals often face legal challenges in their day-to-day
operations. Our training programs are designed to equip non-legal professionals with
the fundamental legal knowledge and skills they need to navigate these challenges
effectively.

Our training programs aim at:

« Empowerment: Equip non-lawyers with a basic understanding of legal
concepts and processes.

« Risk Management: Help non-legal professionals identify and mitigate legal
risks in their operations.

« Compliance: Ensure that businesses and organizations remain compliant with
relevant laws and regulations.

« Effective Decision-Making: Enable informed decision-making by
understanding the legal implications of business activities.

Legal training for lawyers/law enforcement officials

Alpha is dedicated to fostering excellence in legal practice and law enforcement
through comprehensive training programs. Our legal training for lawyers and law
enforcement officials is designed to enhance their knowledge, skills, and effectiveness
in various areas of law and enforcement. We aim to provide practical insights and
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advanced understanding that help professionals excel in their roles and ensure justice
and compliance.

Training for legal professionals aims at:

« Professional Development: Equip lawyers and law enforcement officials with
advanced legal knowledge and practical skills.

« Effective Law Enforcement: Enhance the capabilities of law enforcement
officials to ensure effective and just enforcement of the law.

e Continuing Legal Education (CLE): Ensure lawyers stay updated with the
latest legal developments and best practices.

o Collaboration: Promote collaboration and understanding between legal
professionals and law enforcement.

About Us

ALD is a learning and development arm of Alpha Partners, a full service corporate and
commercial law firm, based in Delhi NCR.

Core Team

Reema Bali
CEO and Head of Learning and Development

With two decades of academic and training experience, Reema is known for her
interactive sessions and designing of bespoke training modules. She is dedicated to
help her clients understand complex legal issues and empower them to manage their
legal challenges effectively. Major organization where Reema has conducted sessions
are Brookefield, DLF, IKEA, National Association of Realtors, RICS Training Programs
etc. Reema is also apt in designing modules which meet the specific needs of the
client.

Reema’s training approach is highly interactive and client-focused, emphasizing
practical applications and real-world scenarios. She encourages active participation,
discussion, and problem-solving to ensure that participants gain a deep understanding
of the subject matter. Her training sessions are designed to be engaging, informative,
and tailored to meet the specific needs of each client.

Email- reema@alpha-partners.org; Phone - +91 9999 633 813

"m= alpha partners




Akshat Pande
Co-Founder & Managing Partner, Alpha Partners

Akshat Pande is the Managing Partner at Alpha Partners LLP, with over 18 years of
experience in corporate and commercial law. His expertise spans a wide range of legal
areas, including private equity, venture capital, mergers and acquisitions (M&A), joint
ventures, real estate, and infrastructure investments. Akshat is known for his practical
approach to legal training, focusing on empowering clients with the knowledge and
skills they need to navigate complex legal landscapes. He is a certified trainer under
the KPMG Learning and Development Leaders Program.

Akshat’s approach to training is client-centric, focusing on practical applications and
real-world scenarios. He believes in interactive learning, encouraging participants to
engage, ask questions, and discuss their specific challenges. His training sessions are
designed to be informative, engaging, and tailored to meet the unique needs of each
client.

Email — akshat@alpha-partners.org Phone - +91 9999 633 812

Methodology and approach

1. Needs Assessment

Our training programs begin with a thorough needs assessment to identify the
specific learning objectives and requirements of our participants.

« Client Consultations: Engaging with clients to understand their unique legal
challenges and training needs.

« Surveys and Feedback: Collecting input from participants through surveys,
interviews, and feedback forms to tailor our programs effectively.

o Industry Analysis: Keeping abreast of industry trends and legal developments
to ensure our training content is relevant and up-to-date.

2. Customized Content Development

Based on the needs assessment, we develop customized training materials that
address the specific requirements and learning objectives of our participants.

« Tailored Training Modules: Creating bespoke training modules that focus on
the most pertinent legal topics and issues.
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o« Case Studies and Examples: Incorporating real-world case studies and
examples to illustrate key concepts and enhance practical understanding.

« Interactive Materials: Designing interactive materials, including quizzes,
scenarios, and exercises, to engage participants and reinforce learning.

3. Expert-Led Instruction

Our training programs are led by experienced legal professionals and subject matter
experts who bring practical insights and deep expertise to the table.

« Experienced Trainers: Selecting trainers with extensive experience in the
relevant legal areas and a proven track record of effective training delivery.

« Engaging Presentations: Using engaging presentation techniques to keep
participants interested and involved.

e« Q&A Sessions: Including dedicated Q&A sessions to address participant
questions and facilitate deeper understanding.

4. Interactive Learning

We believe in the power of interactive learning to enhance engagement and
retention.

e Workshops and Seminars: Conducting hands-on workshops and seminars
that encourage active participation and discussion.

« Group Activities: Facilitating group activities and discussions to promote
collaboration and peer learning.

« Simulations and Role-Playing: Using simulations and role-playing exercises
to provide practical experience and reinforce learning outcomes.

5. Continuous Evaluation and Improvement

We continuously evaluate our training programs to ensure they meet the highest
standards of quality and effectiveness.

« Participant Feedback: Collecting feedback from participants after each
session to identify areas for improvement.

« Performance Metrics: Tracking key performance metrics, such as participant
satisfaction, knowledge retention, and application of skills.

« Program Review: Regularly reviewing and updating our training programs to
incorporate new developments and best practices.

Approach

1. Client-Centric Focus
Our approach is centered on the needs and goals of our clients and participants.

« Customized Solutions: Providing tailored training solutions that address the
specific challenges and requirements of each client.

« Collaborative Engagement: Working closely with clients to co-create training
programs that deliver maximum value.

« Long-Term Partnerships: Building long-term relationships with clients to
support their ongoing learning and development needs.
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2. Practical and Applied Learning

We emphasize practical, applied learning to ensure participants can directly apply
what they learn in their professional roles.

« Real-World Scenarios: Using real-world scenarios and examples to illustrate
key concepts and enhance practical understanding.

« Hands-On Exercises: Providing hands-on exercises and activities that allow
participants to practice and apply new skills.

e Outcome-Oriented: Focusing on measurable outcomes and the practical
application of knowledge and skills.

Contact Us

If you have any questions, need further assistance, or would like to provide a
feedback, please do not hesitate to get in touch with us.

Phone - +91 9999 633 813
Email — info@alpha-partners.org

Office Address

Unit no. 05A Alpha Partners C&A FZCO
IHDP Business Park, IFZA Free Zone

Sector 127, Dubai

Noida 201304
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